
From: Melissa Pitkin
To: Goldstein, Kathleen; Amy Carter; Doug_Cordell@fws.gov; Dan Grout; Gabrielle Feldman; Sally Esposito; Brad

Keitt; Gerry_McChesney@fws.gov; Jonathan_Shore@fws.gov
Subject: Farallones Communication Team
Date: 03/13/2012 10:29 AM
Attachments: interested individuals outreach shell.docx

Hi everyone –
I know we are still looking for a date to meet but I wanted to communicate about a few things.

1.       Dan and I gave another public presentation on the need for mouse eradication on the
Farallones and the credentials of IC, and where the process stands last Thursday to the
Marin Audubon.  It was well received and all in attendance were supportive.  Still the
similar questions about reducing impacts to non-targets came up and the need for short
answers to the ‘counter points’.

2.       Attached is the interested individuals outreach shell.  In doing it I found that there is
 overlap between this one and the other three shells I completed.  I also felt I was starting
to re-type the other original list into the format so I used some shorthand and referenced
past lists.  Basically I think we need to start moving forward with re-evaluating the
questions and having short answers to the counter points.  That is indicated in the outreach
materials needed.  And of course the group support letter.  I also am starting to feel like the
bulk of the outreach work on the ground is falling to me because I know the people,
organizations, etc. so I’ll be looking for ways to share the load with USFWS on this.  I’m sure
we’ll discuss this at our next meeting.

 
Looking forward to meeting,  I will next tackle the remaining outreach shell for research groups,
hopefully today but maybe tomorrow.
 
Thanks,
Melissa
 
Melissa Pitkin
Education and Outreach Director
PRBO Conservation Science
3820 Cypress Drive, Suite 11, Petaluma, CA 94954
707-781-2555 ext. 307
415-868-0655 ext. 305 (M, F) 
www.prbo.org  |  Please follow PRBO on Facebook!

PRBO conserves birds, other wildlife, and ecosystems through innovative scientific research and outreach.
 
From: Goldstein, Kathleen [mailto:kgoldstein@greenfishcommunications.com] 
Sent: Friday, March 02, 2012 9:18 AM
To: Amy Carter; Doug_Cordell@fws.gov; Dan Grout; Gabrielle Feldman; Sally Esposito; Brad Keitt;
Melissa Pitkin; Gerry_McChesney@fws.gov; Jonathan_Shore@fws.gov
Subject: Availability for Farralones team call - March 12
 
Quick update – outreach plans are done (still waiting on 3) and the work plan has been updated.  When I get the
rest of the outreach plans and complete the work plan I will circulate it to the group.  We can use the work plan
to track status of projects on our monthly calls.
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Strategic Outreach Strategy: Interested Individuals

		Audience - List the individuals, agencies, funders, media or organizations that you need support from on this issue.



		Attitude - Describe each audience in terms of current knowledge, attitudes and behaviors related to the issue.  What motivates them?  What risks do they face?  What social, economic, demographic and political factors affect them?

		Desired Outcome - Describe desired knowledge level, attitude and behavior from each audience related to the issue. 



		Relationship Manager – Who from the group will lead the group in outreach to this audience



		Keep Barn Owls in Berkeley



Marin Humane Society



Several individuals



State and Local Audubon groups



Etc. (there is a long list)

		Varied – most like the Farallones and are supportive and would help with outreach.



Some are interested b/c they are opposed to the project



Some like the Farallones and don’t know what to think of this project

		Help with outreach











Keep informed of basic activities







Inform, move to support

		







		Partner - List the individuals, agencies, funders, media or organizations that will partner with you on the project/objective.



		Position - Describe each partner’s position on the project/objective.  What is their motivation?  What do they bring to the table?  Strengths/Weaknesses?

		Role - Describe their role in helping achieve the program and communications & outreach objectives.





		Joelle Buffa

		Very supportive, past refuge manager

		Op ed’s



		Peter Pyle

		Supportive, past Farallon researcher

		Communicate to people he knows/community



		Scott Anderson

		Supportive, shark researcher

		Communicate to people he knows/community



		Barbara Salzman

		Supportive, Marin Audubon

		Communicate to people she knows/community



		Phil Peterson

		Supportive, Citizens committee to complete the Refuge

		Communicate to people he knows/community



		Carl Wilcox?

		CA Dept of Fish and Game

		State public support from CA DFG on the draft statement.  He has now changed jobs, his replacement might be useful to contact and get to speak in support.  



		Citizen’s Committee to Complete the Refuge

		Support the refuge

		Write newsletter piece, talk to people, sign on to letter



		OWCN

		Supportive of seabird conservation

		Sign on to letter



		Golden Gate Raptor Observatory

		Generally supportive I think…

		Sign on to letter, make public statements, post on their website their support and faith in raptor mitigation



		National Marine Sanctuaries – Dan and Maria

		Generally supportive

		Sign on to letter and publicly state support



		Other partner agencies: BLM, NPS, USGS, 

		Hopefully supportive

		Sign on to letter and publicly state support



		See the attached excel file

		Some groups are supportive, should focus on those

		Get them to sign on to the letter







Strategic Outreach Strategy: 

(How will you achieve your goal/objective?) 



· Ask influencers for letter of support/op ed’s/to be a voice as needed, and if a group to sign on to partner support letter

· Mail out notices to full list

· (Some of the activities and resources here are listed in other shells).



Strategic Outreach Tactics:

(What will you do to achieve your goal/objective?)



Project Management 

- Best timing for soliciting sign on is after the EIS is out for public comment.  

- Melissa will pursue groups and partners to sign on to support letter

- Melissa and Dan can deliver public presentations as needed

- USFWS to help contact people?  Agencies?



Outreach 

- Contact influencers, phone conversation, gauge ability to help support

- provide group or individual support letter draft

- Train other influencers in giving talks to interested groups?



Events 

N/A



Materials 

Tactics:

FAQ– need to revise this to have short 1 sentence answers – need to revise to address the scoping comments and each of the counter points

Need outreach piece about what will be done to mitigate for other impacts

Group letter for sign on

Sample individual comment letter





Media /Social Media

N/A



Are people available March 12th for a Farralones check in call?  Agenda items besides a work plan update and
agency briefing update?
 
Thanks
 
Kathleen
 

 
Kathleen Goldstein
Green Fish Communications
11135 Schuylkill  Road
Rockville,  MD  20852
 
202-841-0295
Skype - kathleen.goldstein
Linked In
Twitter
 
Green Fish Website
 

http://www.linkedin.com/profile/view?id=7446777&locale=en_US&trk=tab_pro
http://twitter.com/#!/KatGoldstein
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